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Prologue

Al Leads the Way in Development

Inventory

+ Low inventory:IDC/PC/ Smart Phone/ Medical
Equipment/loT/Energy Storage/ Industrial
Control

+ High inventory:Photovoltaic
Focus: Vehicles/Communication

supeld

+ Optimistic:Electric Vehicles/IDC/lIoT/ Energy
Storage /Medical Equipment/Industrial
Control

+ Focus: PC/Smart Phone/Communication

+ Beware:XR/Photovoltaic

Price

+ GPU, Storage and MLCC Prices on the Rise
+ Analog, PowerDevicesand MCUs Remain
Volatile

+  FoundryProduction Capacity Increases
» Fluctuationsin Chip Delivery Time

« Inventory Tendsto Be Normal

« ContinuousImprovementin Demand

1 Review of the Electronic Components Industry in

2025

Looking back at 2025, supply chain volatility intensified. Driven by the
robust demand for Al, the global semiconductor industry entered a cycle o
f structural strong growth. From the perspective of the electronic compone
nt supply chain, lead times for various product categories extended slightl
y, prices of some products rose significantly, and demand maintained a hi
gh level of prosperity. However, policy factors continued to pose uncertain

ties to the supply chain. Looking ahead to 2026, the industry is expected
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to maintain a medium-to-high speed growth trajectory, and there is an op
timistic outlook on the demand growth of the Al server supply chain repr

esented by China.

1.1 Major Annual Supply Chain Events and Their Impacts

In 2025, the global electronic component industry evolved amid a complex
interplay of multiple variables. The uncertainty of the international trade
environment, industrial policy adjustments in major economies, and the demand
for supply chain autonomy and security together shaped the main theme of the
year. Inside the industry, a dual scenario emerged: on one hand, incremental
markets such as Al drove strong demand for semiconductors including computing
power and storage products. on the other hand, mature markets like consumer
electronics continued to face the challenges of supply chain restructuring and
cost optimization. Overall, the competitive dimension of the industry has
expanded from a pure contest of technology and cost to a comprehensive
competition centered on supply chain resilience, ecological integrity, and policy

adaptability.

Chart 1: Analysis of Major Events and Impacts Worthy of Attention in the

Semiconductor Supply Chain in 2025
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Involved Affected
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Imbact Analvsis Involved Affected

P y Industries/Products Manufacturers
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Channel Integration |Adjustment in the . ! :
10 \ ! . Analog chips Microelectronics,
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etc.
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Source: Chip Insights

1.2 Review of Lead Times and Developments of Key Brands

From the perspective of key brands, manufacturers such as NVIDIA, SK Hynix,
Samsung, Micron and Murata have benefited from Al demand, with a persistent
supply shortage. In terms of specific product categories, GPU, DRAM (including
HBM), NAND and MLCC have all seen notable growth in both volume and price.
Looking ahead to the new year, amid the supply-demand imbalance in the
memory chip sector, prices may keep rising. meanwhile, the segments related to

Al and automotive electronics are expected to maintain their growth momentum.

Chart 2: Annual Overview of Market Hot Product Categories and Manufacturers
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Source: Chip Insights

1.3 Semiconductor Sales Volume and Trade Situation

According to data from the WSTS (World Semiconductor Trade Statistics), the
global semiconductor sales volume reached approximately $772.24 billion in

2025, representing a year-on-year growth of 22.5%.

WSTS stated that the market growth was mainly driven by the improved sales
performance in the Asia-Pacific and American markets, and it is projected that the

sales volume will hit nearly $1 trillion in 2026.

Chart 3: Global Semiconductor Sales, 2020-2026
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Source: WSTS,Chip Insights

In terms of specific markets, WSTS projected that the North American and

Asia-Pacific markets would grow by 29.1% and 24.9% respectively in 2025,
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continuing to lead the growth of the global semiconductor market.

Chart 4: Global Semiconductor Market Share in 2025

Asia Pacific
54%

Europe
Japan 1%
6%

Source: WSTS,Chip Insights

Notably, for the period from January to November 2025, the export value of
China's integrated circuits exceeded 1.2 trillion yuan (US$180.66 billion),
maintaining a sound growth momentum. It is projected that the full-year export
value will approach US$200 billion, while the import value will surpass US$400

billion, indicating that the semiconductor trade remains in a high prosperity.
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Chart 5: Import, Export and Trade Deficit of China's Integrated Circuits
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Source: CCD,Chip Insights

1.4 Production Capacity and Orders Across the Supply

Chain

In 2025, the global electronic component industry saw a recovery in
production capacity, a sustained improvement in order volumes, and the end of
the inventory destocking cycle. Among the supply chain segments, the upstream
market —represented by China—witnessed robust demand for equipment and
materials. production and packaging/testing capacities registered an uptick.
orders from Fabless/IDM and distributors maintained growth. and the overall

downstream demand showed a distinct upward trend.

Chart 6: Review of the Semiconductor Supply Chain in 2025

Equipment Average Stable
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2 Outlook for Opportunities in the Electronic C
omponent Industry Chain in 2026

2.1 Growth Forecasts for All Upstream Segments of
Electronic Components

(1) Fabless/IDM: Uncertainties Remain in Automotive

Demand

Based on the average revenue and net profit growth trends of leading
Fabless/IDM companies, revenue growth remained stable in 2025, while profits

fluctuated significantly due to policy impacts.

Chart 7: Trends in the Average Revenue and Net Profit of Leading

Fabless/IDM
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Source: Wind,Chip Insights

Judging from the expectations of major Fabless/IDM companies for 2026, the
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growth in orders and demand is relatively optimistic. Notably, orders related to
data centers are robust, while significant uncertainties remain in the automotive

sector.

Chart 8: Forecast of Leading Fabless/IDM Development in 2026

I e e e N

A cautiously optimistic attitude is

Intel Stable Low Stable held towards the sustained
growth of CPUs
AMD Rise Low Stable Al revenue CAGR exceeds 80%

Potential revenue of high-end Al

NVIDIA Rise None Rise chips reaches 450 billion US
dollars
Samsung Rise Low Rise The supply §hortagfa of mefuory
chips persists
Tl Stable High Rise Opportunlt‘les in the data center
continue to expand
Uncertainties exist due to the
ST Stable Average Stable weakness in the automotive

sector

An optimistic attitude is held
ADI Stable Average Rise towards the prospects of the
Chinese market

Demand for smart terminals is

Qualcomm Rise Low Stable stable, while automotive orders
are robust
Broadcom Stable Average Rise The Al business will show an
accelerated growth momentum
NXP Stable Anerags Stable Positive expec;tatlons for the
automotive sector
Infineon Stable Average Stable Growth momentum in the

automotive, industrial and
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I e e

consumer electronics sectors
remains constrained
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Capital expenditure is reduced
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DRAM and NAND shipments

Micron Rise Low Rise increase by approximately 20%
. . . Server shipments grow by more
SK Hynix Rise Low Rise than 10%
Murata Rise Low Rise Optimistic outlook for order

demand related to Al servers

Source: Wind,Chip Insights

(2) Distributors: Al Becomes the Core Growth Driver

Leading distributors have continued their recovery cycle that started last year,

with overall revenue and profits maintaining a high growth rate.
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Chart 9: Average Revenue and Net Profit Trends of Leading Distributors
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From the perspective of distributors' growth expectations for 2026, Al-related

orders are the core driver, and the recovery outlook for the European and

American markets is optimistic.

Chart 10: Development Forecast for Leading Distributors in 2026
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I e e Y T S
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Source: Chip Insights

(3) Tierl: Traditional Giants Under Significant Pressure

Affected by sluggish automotive demand and tariff impacts, Tier 1
manufacturers’ revenue and profits have remained depressed, with leading

players’ losses expanding.

Chart 11: Leading Tier 1 Average Revenue and Net Profit Trends
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Source: Wind,Chip Insights

Looking ahead to 2026, German manufacturers such as Bosch and Schaeffler
are facing an unprecedented "battle for survival". Layoffs are further intensifying,

and the industry landscape is constantly evolving.
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Chart 12: Development Forecast for Leading Tierl in 2026
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(4) EMS/ODM/OEM: It Is an Irresistible Trend to Lay out Al

Benefiting from the robust growth of Al-related demand and the sustained
recovery of consumption, leading electronic manufacturing service (EMS)
providers have achieved strong overall performance growth, with their market

capitalization and profits rising significantly.
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Chart 13: Average Revenue and Net Profit Trends of Top Electronic Contract

Manufacturers
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From the perspective of the development expectations of specific
manufacturers, Al-related products have become the main source of revenue and

the direction with the greatest growth potential.

Chart 14: Development Forecast for EMS/ODM/OEM in 2026
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Classifi Capacity/

Star-net Significant improvement
FLINES Stable Low Stable in overseas optical
communication business

Products are mainly
CTC Stable Low Stable dominated by 800G
optical modules

Source: Chip Insights

2.2 Growth Forecast for Major Application Markets of

Electronic Components

According to incomplete statistics compiled by Chip Insights, an analysis of
the average growth rate trends of major downstream application markets for
electronic components over the past four years shows that Al servers,
photovoltaics, and energy storage rank among the top. Looking ahead to 2026, Al
servers will maintain high growth. energy storage, photovoltaics, low-altitude
economy, and other sectors will all see growth rates exceeding 23%. new energy
vehicles, industry, medical devices, and other fields will remain relatively stable.
while consumer electronics such as smartphones and PCs may experience a

certain decline due to factors such as rising memory chip prices.
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Chart 15: Growth and Forecast of Major Application Markets for Electronic

Components, 2023-2026
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From the perspective of the average revenue growth of leading
manufacturers in hot application markets, demand for industrial control has
rebounded significantly. growth in data centers has continued to be strong but
with a slight decline. consumer electronics and medical devices have remained
relatively stable. Attention should be paid to fluctuations in the new energy and

automotive markets.
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Chart 16: Trends in Average Revenue Growth Rate of Leading Manufacturers

in Various Hot Terminal Application Markets
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Considering the inventory trend, since 2024, the inventories in various
terminal markets have been continuously optimized. The inventories in the
industrial and communications sectors remain relatively high, while significant
improvements have been witnessed in markets such as photovoltaics and energy

storage.
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Chart 17: Trends in Average Inventory of Leading Manufacturers in Various

Hot Terminal Application Markets
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2.3 Outlook on Market Opportunities in the Electroni
¢ Component Supply Chain
(1) Bullish on China's Computing Power Demand and

Breakthrough

Looking ahead to 2026, benefiting from the production capacity
breakthrough of leading computing power chip manufacturers, the easing of
external policies, and the model democratization driven by DeepSeek which
boosts the prosperity of Al applications and cloud computing markets, the
positive Al cycle of Chinese Internet companies—"Al investment drives

performance growth — feeds back into Al investment — further stimulates the
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vitality of new and old businesses" —is gradually taking shape. It is expected to
replicate the Al surge in the U.S. market since 2023. High-quality domestic
computing power suppliers that take the lead in seizing opportunities in
production capacity, ecology, and technological iteration will see significant

benefits.

(2) Iteration of Intelligent Driving and Robot Applications

Expected

Looking ahead to 2026, the accelerated implementation of innovative Al-side
applications is expected. Autonomous driving will continue to expand, embodied
robot technology will iterate, and Al will gradually evolve from single-point
technological progress to the implementation of broader new-quality productive
forces. From the perspective of the automotive industry chain, with the
advancement of algorithms, chips, domain controllers, and other components
across L2-L4 levels, the penetration rate of L2+ is also expected to continue torise.
Demand and added value for core chip categories such asintelligent driving chips,

sensors, MCUs, memory, power devices, and analog chips will further increase.

( 3) Accelerated Innovation and Upgrading of New

Consumer Categories

Looking ahead to 2026, affected by rising memory prices, the expected
demand for core consumer electronics categories such as smartphones may
remain low. However, with the clear trend of accelerated Al edge-side innovation,
the penetration of the Internet of Things (loT) and robot technology has spawned
a large number of technology-driven new consumer categories. Represented by

robotic vacuums, lawn mowing robots, 360° cameras/action cameras, and Al
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glasses, these new categories are constantly emerging and gradually scaling up.
The European, American, and Chinese markets have become the main drivers of
demand growth. Domestic brand manufacturers may lead the industry
development with their innovation capabilities, and leading manufacturers

crossing borders are expected to open up incremental demand.
3 Analysis of Global Electronic Component Industry
Trends in 2026

3.1 Semiconductor Growth May Accelerate

Looking ahead to 2026, the recovery of the global semiconductor industry is
set to significantly outpace expectations. The latest data from WSTS and SIA have
revised its growth rate up to 26.3%, mainly driven by the robust growth of the Al
supply chain.

Chart 18: Forecast of Global Semiconductor Sales Growth in 2026
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Source: Chip Insights
From a regional market perspective, WSTS predicts that in 2026, the U.S.
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market and the Asia-Pacific market led by China will continue to drive the growth
of the global semiconductor market, with year-on-year growth rates of 34.4% and
24.9% respectively. Japan is expected to achieve a recovery with a year-on-year

growth of 11.9%.

Chart 19: Forecast of Semiconductor Sales Growth in Global Regional

Markets, 2023-2026
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3.2 Global Al Enters a Super Cycle

Looking ahead to 2026, benefiting from the breakthroughs in China's Al
industry, the global Al supply chain may usher in a super cycle of strong growth.
In the Chinese market, leading CSP giants such as Alibaba, ByteDance, and
Tencent have basically sent clear signals of raising capital expenditures,
especially investments related to Al. Bernstein predicts that the compound
annual growth rate of Al capital expenditures of Chinese CSPs and telecom

operators will exceed 25% from 2025 to 2028.
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In terms of segmented categories, WSTS expects that growth in 2026 will be
mainly driven by memory chips (+39.4% YoY) and logic chips (+32.1% YoY), with
Al and data center demand as the core engines. Benefiting from the recovery in
demand, the overall market is accelerating towards positive growth, and the

memory industry is also expected to usher in an Al-driven super cycle.

Chart 20: Forecast of Growth in Global Semiconductor Segmented

Categories, 2024-2026
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3.3 The Component Distribution Market is Concentrating

Among Leading Players

As of Q3 2025, in the global distribution market, WT Microelectronics and ASE
Technology Holding have surged to the top two globally, benefiting from Al and
consumer demand. Similarly, among China's leading electronic component
distributors, CEC Port has relied on processor and memory products driven by Al

demand. Its single-quarter revenue in Q3 2025 exceeded RMB 17 billion, a record
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high. The revenue in the first three quarters reached RMB 50.598 billion (over USD
7.1 billion), surpassing the full-year revenue of RMB 48.639 billion (over USD 6.8
billion) in the previous year. The gap in scale with global leading players is
narrowing, and its growth rate is gradually taking the lead, marking an

accelerated reshuffle period in the market.

Chart 21: CEC Port's Single-Quarter Revenue Growth Rate Leads Since 2025
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3.4 Economic Expectations Recover, and Exports May Maintain

Steady Growth

Looking ahead to 2026, the growth of major economies represented by China
and Europe is expected to accelerate. Despite the continued complexity and
volatility of the international situation, China-U.S. relations may maintain a
phased balance. Coupled with the steady advancement of the globalization

process of Chinese enterprises, global trade is expected to stabilize in the short
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term, which is generally beneficial to the export outlook. However, long-term
structural contradictions in key industries such as semiconductors and

automobiles still exist, and the risks therein need to be continuously monitored.

At the same time, in line with the strategic orientation of building a modern
industrial system in China's "15th Five-Year Plan", emerging industrial clusters
such as Al, low-altitude economy, commercial aerospace, new energy, and
embodied intelligence will continue to receive policy and market support. As a
key upstream link, the electronic components industry is expected to achieve

steady growth in both domestic and export markets.
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Disclaimer

This article is organized by the Chip Insights content team, the opinions only
represent the author himself, remain neutral to the statements and opinions in
the article, and do not provide any express or implied guarantee for the accuracy,
reliability or completeness of the content. This journal reminds readers that the
content and opinions of this report are for study and reference only, and do not
constitute any investment and application advice. Readers are only for reference

and please assume full responsibility.
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Introduction . ‘.

Huaqiang Electronic Network Group is an industrial internet B2B comprehensive service provider that
focuses on the vertical industry chain of electronic components. The company is driven by digitization,
oriented towards platformization, and based on a combination of online and offline B2B services. It
provides professional global procurement services and comprehensive information services to
participants in the industry chain. Its goal is to establish efficient connections between the supply and
demand sides of electronic components, reduce information asymmetry, and improve transaction
efficiency and customer service levels in the electronic component industry chain.

With its own diverse industrial chain advantages, HQEN Group will collaborate deeply and
complementarily with logistics, capital flow, and information flow in the future. It will focus on vertical
application areas of electronic components and related products. Through continuous innovation in
service content, it will further build a multi-level, stock-based ecosystem that meets the long-tail
procurement needs.

HQEN Group is committed to creating a world-class industrial internet platform for electronic

components.
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